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Vi si on St at enent

Vi si on St at enent

The Statue of Liberty National Mnunment and Ellis Island inspire reflection and
di al ogue on the meanings and practice of liberty and opportunity in the United States
and t hroughout the world. By the tine the Centennial celebrations begin ALL Anericans

will be able to nake a personal connection to the nmagnificent resources of this park
They will [ook upon the Statue of Liberty and Ellis Island with pride for the excellent
condition of the special resources we hold in trust for them They will have easy
access to information about the rich variety of visitor opportunities to be had here.
If they are unable to visit, they will still be able to enjoyably and informatively
explore the park fromrenote | ocations.

Three inportant projects that will help fulfill this vision (in various states of

pl anni ng and i npl ementation) are referenced often in the goals that follow. These
shoul d be considered the park’s “signature projects”:

Di scover Liberty!: is a plan to enrich visitor experiences on Liberty Island,
especially for those who are unable to enter the nonument. The concept enploys a
di versity of interpretive tools to engage visitors and create new opportunities to
| earn and experience the meaning and stories of the Statue of Liberty. Ful

i mpl enent ati on by sumer 2009.

The Peopling of Anerica: will expand the Ellis Island story to enconpass the entire
hi story of American immgration, fromthe earliest inmgrants to the present day
i mm grant experience. State of the art exhibitry and interpretive techniques wll make

it possible for virtually every American to find a personal connection with Ellis
Island. In partnership with the Statue of Liberty — Ellis Island Foundation, the
project will also rehabilitate the historic Immigrant Building on the South Side of
Ellis Island for park archives and rmuseum col | ecti on storage. Phased inplenmentation in
2008, 2009 and 2010.

Ellis Island South Side Rehabilitation: is an anbitious project to rehabilitate the
remai ni ng 28 unrestored buildings and historic | andscape on Ellis Island” South Side as
the hone of the Ellis Island Institute, a conmponent of the park’s partner in the
project, Save Ellis Island, Inc. An approved Devel opnent Concept Plan is in place. The
concept includes the establishnent of a conference center by a hospitality partner to
support Institute progranm ng: conferences, sem nars, cultural and famly events, al
closely tied to the interpretive thenmes of the park. Full inplenmentation by 20
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STLI STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

ENSURE THAT ALL CAPI TAL PROJECTSM ENCOWPASS UNI VERSAL ACCESSI BI LI TY STANDARDS
AND THE HI GHEST POSSI BLE DESI GN AND CONSTRUCTI ON QUALI TY

o The "Peopling of Anerica," "Discover Liberty!" and the rehabilitation work
on the South Side of Ellis Island will all be designed to respond to this
goal .

o All new projects will respond to this goal.

EMPLOY THE MOST UP TO DATE CONCEPTUAL PLANNI NG AND TECHNI QUES I N EXHI BI T

DESI GN AND PROGRAMM NG TO ENSURE THE RI CHEST, MOST ACCESSI BLE VI SI TOR

EXPERI ENCE PCSSI BLE.

o The "Peopling of Anerica," "Discover Liberty!" and the rehabilitation work
on the South Side of Ellis Island will all be designed to respond to this
goal .

o All new projects will respond to this goal.

| NCREASE ACCESSI BI LI TY I N EXI STI NG FACI LI TI ES, PROGRAMS AND EXH BI TS.

o Continue to inplement the park’s accessibility program

ENSURE THAT THE PARK | S A SAFE ENVI RONMVENT FOR ALL VI SI TORS AND EMPLOYEES

o Continue to inplement the park’s safety program

o Continue to explore ways to inprove security screening facilities and
operations, for visitor confort as well as the effectiveness of the screening
pr ocess.

The work described currently is supported by OFS and/ or PMS
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STLI STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

o Conplete the rehabilitation of the South Side of Ellis Island in accordance
wi th the approved Devel opment Concept Plan, working with Save Ellis Island,
Inc., thereby inproving the condition of the 28 remai ning unrestored
bui | di ngs in the park.

0 Achi eve the above through the NPS Partnership Construction Process, with

ri gorous application of all relevant NPS policies and procedures.

o Conplete the Peopling of Anerica Project, thereby inproving the condition
of the Inmmigrant Building and portions of the Kitchen and Laundry Buil ding.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

* [Note: I amtrying to get clarification of howthis goal is different from
t he above goal . ]

o I nplenent the Park Asset Managenent Plan (PAMP) to ensure the judicious

al | ocation of scarce operating funds to maintain and i nprove the park’s

i mportant resources.

o Conplete the rehabilitation of the South Side of Ellis Island in accordance
wi th the approved Devel opment Concept Pl an, working with Save Ellis Island,
Inc., thereby inproving the condition of the 28 remai ni ng unrestored

bui | di ngs in the park.

o Achi eve the above through the NPS Partnership Construction Process, wth

ri gorous application of all relevant NPS policies and procedures.

Conpl ete the Peopling of America Project, thereby inproving the condition of
the Imm grant Building and portions of the Kitchen and Laundry Buil di ng.

The work described currently is supported by OFS and/ or PM S

Conplete all cultural resource inventories for designated priority resources.

Coml ete the nuseum col | ecti on catal ogue.

The work described currently is supported by OFS and/ or PMS
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STLI STEWARDSHI P

Set the standard of excellence in urban park | andscape design and nai ntenance.

O her Park/ Program performance goal (s)

LANDSCAPE DESI GN AND CONSTRUCTI ON ON BOTH LI BERTY AND ELLI'S | SLANDS W LL BE
OF THE HI GHEST QUALITY.

o Full inplenentation of Discover Liberty! on Liberty Island will be a nodel
of excell ence.
o The South Side rehabilitation project will rehabilitate the island s

cul tural |andscape using the historic period of the facility' s nost active
use as a guide. Rehabilitation and interpretation of this |andscape wll
enrich the visitor experience on this previously off-linits area of the park.
o I nplenentation of the Park Asset Managenent Plan will ensure that linmited
base funding is used to maintain the highest priority |andscapes in good
condi ti on.

o Work with the Ellis Island Institute to ensure that its managenent and
operational plans incorporate techni ques for good | andscape mmi nt enance.

o0 Seek non-base funding sources will be sought when repair and rehabilitation
of | andscapes is required.

The work described currently is supported by OFS and/ or PMS
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STLI STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

Site:

O her Park/ Program perfornmance goal (s)

G VEN THE SPACE LI M TATIONS OF THE PARK'S TWD | SLANDS, THE AREAS OF THE PARK
THAT ARE AVAI LABLE TO THE VI SI TI NG PUBLI C ARE EXPANDED AS MJCH AS PCSSI BLE.
PARK THEMES ARE FULLY DEVELOPED TO ENSURE THE RI CHEST PCOSSI BLE EXPERI ENCE FOR
AMERI CAN AND | NTERNATI ONAL VI SI TORS.

o Rehabilitation and interpretation for visitors of previously unused
(Kitchen and Laundry building) or off-limts (South Side) portions of the
park will ensure the public's ability to experience fully the thenes of

i mm gration, public health and their related topics.

o The Peopling of America project is designed to expand existing programm ng
on the story of immgration beyond the Ellis Island years and to enconpass
the entire story of American |Inmgration.

o The Ellis Island Institute will greatly increase the depth with which park
stories are conveyed by engagi ng scholars, artists, professionals and the

i nterested public in detailed discussion and di al ogue.

o Discover Liberty! will provide new, conpelling visitor experiences on parts
of Liberty Island that are now passive.

The work described currently is supported by OFS and/ or PMS

STLI STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

EMPLOY THE MOST UP TO DATE TECHNI QUES AND APPRCACHES TO CONSERVATI ON.

o Park collections, including its buildings and artifacts, are protected from
t he increasing pressures of environnental change (e.g., acid rain effects,
poor air quality, and the park’s encomnpassi ng marine environnent).

D The work described currently is supported by OFS and/ or PMS
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STLI STEWARDSHI P

Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

ENGAGE VOLUNTEERS OF ALL AGES I N CULTURAL RESOURCE ACTI VI TIES

o Maintain the park’s relationship with the Lexington School for the deaf,

gi ving teenagers who are hard of hearing opportunities to assist with and

| earn about the park, the Park Service and conservation while they help with
mai nt enance and nuseum activities.

o Continue the park’s relationship with the Student Conservation Association
gi ving col |l ege students the opportunity for neani ngful internships in the
par K.

o Incorporate in existing and future education programs, and in park

mat eri al s desi gned for young visitors, elenments that address the park’s
surroundi ng marine environnent and the environnmental pressures of its

| ocation in one of the nation’s busiest harbors and | argest and nost densely
popul at ed urban centers.

D The work described currently is supported by OFS and/ or PMS

STLI ENVI RONVENT

Reduce environnental inpacts of park operations.

Q her Park/ Program perfornmance goal (s)

REDUCE ENVI RONMVENTAL | MPACTS OF PARK AND CONCESSI ONS OPERATI ONS.

o Inmplenent “Big Belly,” a solar powered trash conpaction system which will
all ow nore efficient trash collection and recycling, requiring fewer “trash
runs” by park boats.

o Establish green concession operations by requiring conprehensive concession
environnental prograns in concessions contracts.

The work described currently is supported by OFS and/ or PMS
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STLI ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

| mpl enent the “Curby” recycling concept, which includes a robot that

i nteracts with young audi ences and conveys nessages about recycling.

o Ensure that concession environmental progranms include an interpretive
conponent .

The work described currently is supported by OFS and/ or PM S

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

o The three signature projects and all future projects will incorporate
i nnovati ve technol ogy to ensure the sustainabl e use of energy.

The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

o All capital projects will incorporate LEED concepts and will aspire to sone
| evel of LEED certification. Virtually all capital inprovenments in the park
begin with the reuse of existing (historic) structures, an inportant LEED

st andar d.

D The work described currently is supported by OFS and/ or PMS




Site: STLI ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

Site:

O her Park/ Program performance goal (s)

PARK PROGRAMS, ACTI VI TI ES AND | NTERACTI ONS W TH OTHER ORGANI ZATI ONS PROMOTE
ENVI RONVENTAL STEWARDSHI P

o Through existing and pl anned public progranms and changi ng exhibits in the
park, inform and engage visitors in understanding the inpact of environmenta
pressures and the inmportance of shared stewardship of our resources, both
cultural and natural, in ensuring the continued availability and future

qual ity of these resources.

o Uilize the expertise and talents of existing partners and others in

pl anni ng and conducting these progranms for the public.

D The work described currently is supported by OFS and/ or PMS

STLI RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program performance goal (s)

ENTER | NTO RELATI ONSHI PS W TH LOCAL AND STATE AGENCI ES AND ORGANI ZATI ONS TO
OFFER COVPREHENSI VE VI SI TOR EXPERI ENCES THAT TRANSCEND PARK BOUNDARI ES.

o Continue collaboration with the Lower East Side Tenenent Miuseumto

i mpl enent the “inmM grant Heritage Trail,” making New York's rich history of
i mm gration nore accessible to the public and hel ping visitors draw
connecti ons between historic and contenporary issues and experiences.

o Wrk closely with the parks departnents of New Jersey, New York and New
York City and other partners to develop joint prograns that will encourage
visitor “theme” wal ks (e.g., Immigration trails in NY and NJ that begin at
Ellis Island, architectural wal king tours that [ink Ellis Island buildings
with other styles and periods in nearby urban areas, etc.).

The work described currently is supported by OFS and/ or PMS



Site: STLI RECREATI ON

Establish “volun-tourisn’ excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 nillion hours to
10.4 million hours.

o I ncrease park vol unteer hours from 13,000 to 26, 000.

D The work described currently is supported by OFS and/ or PMS

Site: STLI RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program performance goal (s)

EXPAND RELATI ONSHI PS W TH LOCAL SCHOOLS AND YOUTH ORGANI ZATI ONS
o Working with existing partners, develop in park or traveling park prograns
for young audi ences that neet school and association curriculum and

progranmm ng goal s

D The work described currently is supported by OFS and/ or PMS
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STLI RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

[:} The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated progranms such
as campfire tal ks, hikes, and school prograns.

o Ensure that visitors have anple opportunity for meaningful contact with
par k rangers.

o Enphasi ze ranger facilitated prograns in ranger corps planning.

o Wth the establishnment of the Ellis Island Institute, institute staff and
volunteers will facilitate new prograns to the standards of (and in
cooperation with) park rangers.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program perfornmance goal (s)

| NCREASE VI SI TATI ON BY 25 (VI RTUAL AS WELL AS ACTUAL VI SI TORS) PERCENT
THROUGH LOCAL TOURI SM EFFORTS Al MED AT HELPI NG PEOPLE TO DI SCOVER THE BREADTH
OF PARKS AND EXPERI ENCES.

o Continue and nurture the park’s relationship with the New York City Harbor
Di strict.

o Continue and nurture the park’s relationship with Liberty State Park

o Participate in shared pronotional efforts with New York and New Jersey

or gani zati ons whose own goals conformor blend with those of the park

o Devel op joint prograns or changing exhibits w th nearby organizations
havi ng simlar goals and shared thenes.

o Continue collaboration with other national parks to enhance public

awar eness of NPS opportunities in the New York netropolitan area.

[:} The work described currently is supported by OFS and/ or PMS
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STLI EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

EXPAND CURRI CULUM BASED PROGRAMS

o Continue to build upon early successes with curricul um based teacher

wor kshops.

o Cooperate, coordinate and intersect with the teacher prograns of the
Nat i onal Parks of New York Harbor Education Center and the Ellis Island
Institute.

o Maintain a regular dialogue with surrounding school districts to ensure

t hat park education progranms neet the evol ving needs of schools

o Work with the Ellis Island Institute in the devel opnent and expansi on of
its education website to increase the resources available to teachers for the
pl anni ng and i npl ementation of their own classroom pl ans and exerci ses.

o Devel op Iinks between the new Peopling of America progranms and exhibits and
educat or s.

[:} The work described currently is supported by OFS and/ or PMS
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Site:

STLI EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

o Discover Liberty! will use engagi ng nedia that are up-datable and
especi al ly appealing to young audi ences. |Inplenmentation likely in early
2008.

an ongoi ng di al ogue about the Statue and her evol vi ng neani ngs.

o Through an interactive web site (SEI/PVH) visitors and renote users wll
able to share personal or famly inmigration history stories.

o Di scover Liberty! includes a nunber of features that target young

audi ences.

o The Peopling of America project includes highly interactive exhibits.

0o Construct a Children’s Exhibit at Ellis Island for ages 6-12.

Pr ogr am

for interaction with young children

o Include special youth- and fam|y-oriented progranm ng and exhibits,
especi al |y hands-on, as part of Ellis Island Institute's special visitor
progranms and activities.

o Through an interactive web site (Discover Liberty!) visitors to the Statue
will find opportunities to stay connected with the park and to participate in

be

o Expl ore additional opportunities for engaging very young audi ences (ages 4-
7) in the Ellis Island Inmigration Muiseum such as a “Junior” Juni or Ranger

o Continue inplenmentation of “Ranger Sam” a |life size ranger robot designed

The work described currently is supported by OFS and/ or PMS

STLI EDUCATI ON

Promote life-long |l earning to connect generations through park experiences.

Enrol|l an additional two million children in the Junior Ranger program

o Continue to enphasize the Juni or Ranger Programin existing prograns,
activities and outreach.

America, Discover Liberty!, and future Ellis Island Institute youth
pr ogr ams.

o I ncorporate Junior Ranger into upcom ng projects, such as The Peopling of

The work described currently is supported by OFS and/ or PMS
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Site:

STLI EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their nationa
par ks.

O her Park/ Program performance goal (s)

MAKE ELLIS | SLAND A VENUE FOR NATI ONW DE CENTENNI AL CELEBRATI ONS

o By the time that the Centennial Celebrations occur the Ellis |Island
Institute will have been well established as a venue for conferences and
sem nars and other activities. The conference center will be an excell ent
site for nmediumsized (250 to 300 participants) events relating to the
Centenni al, especially those that might have a thematic connection with the
par K.

event venue, especially in the colder nonths.

o The Great Hall in the Ellis Island Inmigration Museumis also an excell ent

The work described currently is supported by OFS and/ or PMS

STLI PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program perfornmance goal (s)

CONTI NUE THE PARK' S 20 YEAR TRADI TI ON OF EXCELLENT PARTNER RELATI ONSHI PS

o Maintain and nurture close working relationships with both of the park’s
maj or partners, the Statue of Liberty — Ellis Island Foundation, and Save
Ellis Island, Inc.

0 Anticipate and diffuse potential conflicts between traditional non-profit

whi l e ensuring the effectiveness and success of partner activities.
a rich and seanm ess presentation to visitors.

0 Cel ebrate partnership acconplishnents and conmunicate to the Park Service
and the public.

practices and procedures and the requirenents of federal |aws and regul ations

o Continue to establish and grow productive, synergistic interactions between
park and partner staff and their respective prograns and activities, ensuring

| | The work described currently is supported by OFS and/ or PMS
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Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

o The park will foster a clinate of nutual respect and cooperation with its
exi sting and future partners and wherever appropriate and feasible, the park
and its partners will engage in joint comuni cati ons and pronotional
initiatives to foster a seamnl ess and positive inmage for potential supporters
and donors.

D The work described currently is supported by OFS and/ or PMS



